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Summary of the Scheme

Summary of the Scheme

This Landscape Partnership Scheme is
composed of 18 projects; no project is
completely dependent upon another, but
many have close connections and links.
Central to the effectiveness of the Scheme is
communication between partners, communities
and beneficiaries and engagement with key
audiences. Three important staff roles will

be responsible for ensuring good connections
between partners, projects and audiences;
these are: Communication and Interpretation
Officer; Community Engagement Officer and
Farm Link Workers.

Our Communication and Interpretation Officer
will ensure that the partnership profile is raised
and maintained for the duration of the Scheme;
they will make sure all partners use consistent
language and messages.

Our Community Engagement Officer will work on
the ground with residents, community groups and
parish councils in the South West Peak to build a
volunteer base; make sure people have their say,
are aware of opportunities to get involved, are
supported to develop their own local projects
and apply for the LPS community grant.

Our Farm Link Workers will be the key to
improving working relationships with farmers;
hopefully recruited from the farming community
they will know the area, know the people and
know how to communicate with them and
represent their views. Farm Link Workers will
facilitate access to farmers' land for other project
officers and ensure that farmers have a single
point of contact.

Our heritage projects for waders, grasslands,
water, field barns and buildings and small heritage
will be closely linked through a shared approach
to site assessment and evaluation. There will be
an agreed process whereby sites put forward for
works will be checked against a series of potential
constraints or interests, e.g. SSSI, archaeological,
landscape, access, ecological, existing agri-
environment scheme agreement, Basic Payment
Scheme and cross compliance requirements, and
any planning requirements or permissions.

This process will also involve consultation with
specialists, and any conflict between the various
specialist interests will be resolved by the
relevant project officers or referred to their line
manager to resolve so that the most appropriate
action is agreed and delivered. Any additional
opportunities will also be highlighted, and cross
checking between the different projects on any
one farm will take place in liaison with the Farm
Link Workers.

Our apprentice project, Future Custodians, also
has a cross-project function. The particular selling
point of our two apprentice programmes for
Countryside Worker and Farmer is the integration
between the two. There will be shared modules
for training and work experience so that farming
apprentices learn from the countryside worker
apprentices and vice versa. Partners have agreed
that in order to facilitate this cross-fertilisation the
apprentices will be employed to work across all
of the relevant LPS projects and partners’ wider
work programmes. In this way, the work force

to deliver access improvements, hay meadow
restoration, woody debris installation, repair

to field barns and dry stone walls etc will be
supplemented by a team of young people who

at the same time will be learning of the value of
these features in the landscape.

123



Summary of the Scheme Summary of the Scheme

Connections Between Projects Projects
Our 18 projects can loosely be divided into Custodians will train a team of apprentices who Project code Project name Delivery lead
engagement & involvement and enhancing will work with partners on many of the other
heritage projects, but most fir into both projects, while school children taking part in BB Barns and Buildings PDNPA
categories. There are connections between Beyond the Classroom will also benefit from BO Better Outside PDNPA
a number of projects, for instance, Future learning experiences with these projects. BC Beyond the Classroom PDNPA
BBMC Bigger Better More Connected PDNPA
cC Crayfish in Crisis Staffordshire Wildlife Trust
Engagement and Enhancing Heritage EC Engaging Communities Support Staffordshire
Involvement Projects Projects FC Future Custodians PDNPA
FF Future Farmscapes PDNPA
GG Glorious Grasslands PDNPA
Canfire M Mosaic PDNPA
PLL Peak Land Lives The Farming Life Centre
RG Roaches Gateway Staffordshire Wildlife Trust
SF Slowing the Flow Cheshire Wildlife Trust
More Connected . .
SH Small Heritage Adoption PDNPA
UA Uplands Academy The Farming Life Centre
VVC Virtual Visitor Centre PDNPA

Wild Communities WC Wild Child Staffordshire Wildlife Trust
Child WW Working for Waders RSPB

Roaches
Peak Land Gateway
Lives § Small Heritage
/ Adoption N

,

/ Barns &

4 R .. S
Buildings X

HLF Outcomes
Each project will deliver across a range of HLF outcomes,
the most relevant ones are shown in the darker colours.
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Mosiac Crayfish Engaging Communities

In Crisis Future Custodians

Future Farmscapes

Glorious Grasslands

Uplands Mosaic

AEdEmy Peak Land Lives
Roaches Gateway
Slowing the Flow

Small Heritage Adoption

""""""" Farm Link Workers provide coordination Uplands Academy --
Secodary schools field-work helps projects Virtual Visitor Centre

""""""" Apprentices work with project staff Wild Child
Mosaic Champions work with new audiences Working for Waders
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Scheme Timetable

Our Scheme will last for five years with projects
starting and finishing at different times, as shown

in the Gantt chart below.

Project name

Project Lead:

Duration

Jan 2017 -Dec 2021
Jan 2018 -Dec 2021
Jan 2018 -Dec 2019
Apr 2018 -Mar 2021
Jan 2017 -Dec 2021
Jan 2017 -Dec 2019
Jan 2017 -Feb 2021
Sep 2017 - Aug 2021
Apr 2017 -Dec 2021
Apr 2017 -Dec 2021
Apr 2018-0ct 2020
Jan 2017 -Jul 2019
Jan 2017 -Jun 2020
Jan 2017 -Dec 2021
Jan 2018 -Dec 2021
Apr 2017 -Mar 2018
Jan 2017 -Mar 2018
Jan 2017 -Dec 2021
Jan 2017 -Dec 2021
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Summary of the Scheme

Project Locations

Some of our projects, notably the engagement
type ones, will cover the whole of the Scheme
area, while others will be focused in specific
locations and sites as shown on the map below.

Lyme Park

\ i,

1\
Macclesfield Forist/

ey

The Roaches

A Warslow Moors
Estate

— Slowing the Flow & Crayfish in Crisis areas

Working for Waders priority areas

_—
| | Glorious Grasslands key areas

s Better Outside routes

- Site-specific projects

© Crown Copyright and database rights 2011. 100005734.
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